
CPRS HEALTH ACADEMY 
PRESENTS: FIRST CANADIAN 
LIVE-STREAMING OF A 
KIDNEY TRANSPLANT

BY: MARIAM RANA



PRESENTERS

•Alexandra Anderson, Public Affairs Specialist

•Agnes Bongers, Public Affairs Director

•Megan Bieksa, Public Affairs Manager

•Maria Hayes, Senior Public Affairs Specialist

•Lindsay Whelan, Public Affairs Specialist 







WHY WAS THIS CAMPAIGN CREATED

The Public Affairs Team at St. Joseph's 
Healthcare in Hamilton decided to conduct 
a community survey 

From the survey, the team discovered that 
the public didn’t really know that a Kidney 
Care program or Nephrology Department 
existed at the hospital

As a result, the Public Affairs team saw an 
opportunity to its boost its profile, 
embrace risk, and educate people around 
kidney disease & organ transplant

Thus, they decided to work closely with the 
Kidney Team and to embark on an exciting 
campaign that leveraged the power of 
social media to successfully livestream a 
kidney transplant via Facebook



TACTICS USED

2 Promotional 
Videos

18 Pre-recorded 
Interviews

15 Facebook Ad 1 Twitter Ad

1 Media Release 

Internal 
Communications 
(Some Flyers & 

Email Blasts)

1 Media Release
Customized 

Partner Packages

20+ Social Media 
Tiles 

7 Infographics 1 Website 4 Subsites



WHY USE FACEBOOK  

• Since its a popular platform 

• Allows for a longer video to be 
broadcasted 

• Compatible with the software/hardware 
used by the hospital to live-stream the 
transplant





TURAGA FAMILY



MEASURES 
OF 
SUCCESS



KEY TAKEAWAYS 

• Be Fearless

•  Be open to collaboration

• Storytelling is still relevant 

• PR and social media can really be leveraged to 
educate others 

• Anything is possible if carefully planned 

• Risk mitigation is crucial 

• Ensure that your senior leaders really 
understand the campaign so that they can fully 
support it 
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