You are working on a project and something is of concern
to you that you think may be an ethical issue, but not sure.

What do you do?

Let client/
management know
that you believe this to
be a legal issue and
provide suggestions
for an alternative
approach.

Do not proceed with project,
at least until you have
discussed the issue with
client/management and
resolved the issue.

e

Is it a legal issue?

Might laws be broken?

Does the issue
contravene the spirit
of the principles of the
CPRS Code of
Professional
Standards
(“the Code”)?

---- NO---

Do you feel prevented, or
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Seek Legal Advice

inhibited, from talking openly with
client/management/colleagues?

Discuss with a designated Code
of Professional Standards
Advisor from CPRS College of
Fellows for informal advice;
then create alternative
approach.

Inform client/management

of your assessment of
reputational risk and
suggest an alternative
approach. Consider
sharing the Code with
client/management if

helpful.

Could this issue damage

your reputation or that of

the organization for which
you are working?

Does your
client/management
disagree with your

resolution of any
issues, your
alternative approach,
or revised course of
action?

Ascertain
reasoning from
client/management
and resolve any issues
to mutual satisfaction.

Achievable or Not?

You can proceed
with the project
incorporating any
agreed-upon
adjustments and stay
alert to any
developments.

If not achievable,
consider removing
yourself from the
project.




